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Alastair Mitchell

Director of Operations

Alastair.mitchell@cripps.co.uk
+44 (0)1892 506 319

| am a director of operations with responsibility for our technology and innovation, document production, risk
and compliance, workplace, legal process improvement and post completion teams. | have substantial change
management experience and strong leadership, motivational and communication skills.

| have spent more than 30 years within the legal sector having held the role of COO at Linklaters, HFW and
Pinsent Masons. Having worked in some of the world’s leading law firms, | have first-hand experience of the
unique characteristics of these organisations. | can relate to the challenges its leaders and aspiring leaders face,
the very high standards expected and the intricacies of firm dynamics.

| am a qualified coach and mentor. | am skilled at developing strong, collaborative and talented teams whilst

supporting opportunities to develop and promote young talent.

Qualifications and memberships

e Chartered Accountant (FCA)
o Meyler Campbell graduate
o |[CAEW

If I'm unavailable, please contact:

Jo Taylor

PA to Director of Operations, Head of Technology and Innovation, and Head of legal support services
+44 (0)1892 506185

jo.taylor@cripps.co.uk
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